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Front-End Patient Collections: Where the
Rubber Meets the Road
By Jeff Gorke, Senior Vice President | Coker Group
The launch of 2018 initiates the annual “re-set” for patient
deductibles. With the ongoing specter of greater patient out-ofpocket healthcare expense (via copays, coinsurance, deductibles,
etc.), the need to engage patients on collections has reached a
new urgency. Additionally, patients are now more empowered to
“vote with their feet” because they are searching for both lower
cost and better access.
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Strategic Planning for Healthcare
Systems and Practices

By Aimee Greeter, MPH, FACHE, Senior Vice President
and Taylor Harrison, Staff Associate | Coker Group
In a healthcare environment currently experiencing changes in
regulations, an evolving shift in the reimbursement paradigm, and
a deluge of new technology, there are two camps of healthcare
strategy. Some choose to sit back and wait, and others opt to
tackle issues head-on by actively planning for the future of their
organization. While considering some of the issues facing
healthcare organizations may be somewhat daunting or may
seem fruitless given the ever-changing nature of healthcare, we
stress that proactively considering potential future challenges will
set up your organization to face them when they inevitably come.

READ MORE

Does Your EHR Vendor Contract
Leave Your Organization Vulnerable?
Coker Group is offering free vendor
contract reviews to reveal unfavorable
terms for hospitals and practices, and
ensure they can protect themselves
from these liabilities.
The HCCA's ComplianceToday published an
article written by Coker President and
CEO, Max Reiboldt, CPA

Addressing Compliance Issues in
Reimbursement and Licensing for
Telemedicine
A growing number of hospitals and healthcare
providers are now using telemedicine to deliver
clinical services to patients located in hospitals,
physician
offices,
and
beyond.
With
telemedicine, healthcare facilities can aim to
reduce hospital admissions, readmissions, and
emergency room (ER) volume by treating
patients with chronic conditions who may
otherwise be unable to seek treatment or
effectively manage their conditions without the
availability of telemedicine.

READ MORE

Current Executive Searches
Below you will find a list
highlighting some of our current
searches. If you are interested
in more information about any of
these positions, please contact

us today.
Coker Group, a global healthcare consulting and financial
services firm that provides operational and financial solutions
to healthcare organizations throughout the US and abroad,
seeks well-qualified candidates for these positions:

Chief Executive Officer, Midwest Orthopaedics at
Rush, Chicago, IL
Division VP Operational Finance, CHI Health,
Omaha, NE
Regional Account Executive(s), Health Prime
International, National Harbor, Maryland
Chief Medical Officer, Gerald Champion Regional
Medical Center, Alamogordo, NM
Vice President for HIT Consulting Services, Coker
Group, Alpharetta, GA

Recent White Papers
Long-Term Value Creation through
Effective Post-Merger Integration (and
how football teams aren't that
different from hospitals pursuing
successful transaction strategies)

Risk Adjustment in Healthcare:
Essentials that all Providers Should
Know (Co-Authored with Nuance)
Strategic Retreats for Hospitals and
Health Systems: Planning for Future
Success
Employed Physician Network
Turnaround - Sustainable Success: A
Follow Up
Revenue Cycle Turnaround Rebuilding for an Advanced ROI - A
Case Study

Candidates interested in learning more about these
opportunities should forward a resume to:

Charles L. Nagle, President
Nagle & Associates a Coker Group Company
678-280-9688
cnagle@cokergroup.com

Strategic Retreats for Medical
Practices: Planning for Future
Success
Interim Executive Management:
Options for Filling Crucial Executive
Roles
See All Coker White Papers
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